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First Vacation Business Index Discloses 
New England May Repeat 1946 Record 


Ne ENGLAND, long the mecca for vaca- 
tionists, is expected to play host to a steady 
flow of tourists and recreation-seekers in August, 
perhaps duplicating last year’s record vacation 
business. 

This is the conclusion reached by the Research 
Department of the 
Federal Reserve Bank 
of Boston after analyz- 
ing thousands of 
monthly figures from 
resort Owners partici- 
pating in the first re- 
gional “‘vacation busi- 
ness index’’ in the 
nation. Cooperating 
with the bank in 
building this unique 
yardstick of vacation 
business prospects are 
the New England 
Council, state develop- 
ment and promotion 
agencies, and more 
than 1,200 proprietors 
of places serving tour- 
ists and vacationists. 

Reports submitted 
to the bank as of July 
1 show that advance 
reservations in resort 
hotels for July and 
August tend. to be 
about the same as at 
the corresponding time 
last year, except that 
Maine resorts report more reservations and Con- 
necticut somewhat fewer than in 1946. Hotel res- 
ervations as of July 1, when reviewed state by state, 
account for from one-third to a little over one-half 
of the space available for July and August. Hotels 
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lAverage daily receipts are used because some establishments 
were not open for the full month. It is derived by dividing the 
total receipts of an establishment during the month by the 
number of days it was open. 
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in Massachusetts, Maine, and Connecticut re- 
ported the largest share of advance reservations. 

Average daily receipts! of hotels and resorts, 

based on the number of days that they were open 

in June, were somewhat below receipts for the same 

month a year ago. New Hampshire and Massachu- 

setts showed a small 

increase but other 

states showed small 

decreases. The de- 

crease may be attri- 

butable to poorer 

weather this June than 

during June last year. 


Preliminary figures 
for transient lodging 
places other than 
hotels are available 
for only four states 
from which a repre- 
sentative number of 
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reports was obtained. 
Average daily receipts! 
in June 1947 showed, 
when compared with 
June 1946, an increase 
in all four states. 
Reports of advance 
registrations in boys’ 
and girls’ camps for 
July, as of July 1, 
show that 85 per cent 


or more of available 

capacity has been filled 
in Maine, New Hampshire, Vermont, Massa- 
chusetts, and Connecticut. This is the same or 
slightly better than last year in all these states. 
The prospects for August also appear favorable 
since registrations for this month as of July 1 ac- 
count for 80 per cent or more of available capacity 
in the five states mentioned. These figures are 
based on reports from 140 camp directors submit- 
ting regular monthly reports to the bank. 
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The purpose of the vacation index is to tell the 
individual resort proprietor whether he is getting 
his share of the region’s business and if he is not, 
to help him find out why he isn’t. The index will 
be tabulated each month as a service to New Eng- 
land’s vacation industry, its suppliers and its 
bankers. 

In arriving at a means of calculating the indexes, 
the bank gave recognition to the fact that a re- 
liable vacation business index should reflect con- 
ditions among all proprietors in the specific type 
of business. Since it is impracticable to collect 
data from all proprietors, a sample survey must be 
relied upon to represent the entire type of business 
concerned in the area. Thus, the sample must be 
representative of the whole group, with each re- 
porting businessman representing many other 
operators in the locality like himself. 


Of prime importance to the success of the index is 
the cooperation and willingness of a substantial 
proportion of the resort owners within a specified 
locality to report so that a truly representative 
sample may be available as a basis for calculation. 
Information submitted by individual proprietors 
is regarded as strictly confidential and 1s safe- 
guarded by the bank with a degree of fidelity de- 
rived from long experience in collecting figures on 
retail sales of department stores. 

To calculate an index, all reports for the type of 
business in the area are put together, then the 
figures for one item (e.g., gross receipts) are taken 
from each report and added to make a total for the 
area. When the totals for the item for the cor- 
responding months of 1946 and 1947 have been 
completed, they are compared. The reliability of 
the index is directly dependent upon individual 
reports being used only in combination with enough 
others to make up a representative sample for the 
type of business and the locality concerned. 


The fundamental need for a vacation index was 
recognized by the bank nearly a year ago, and an 
intensive poll of resort proprietors was initiated 
under a research grant by the Federal Reserve 
Bank of Boston to the New England Council. It 
was found that three of the most frequent com- 
plaints expressed by owners of lodging places were: 

(1) ‘When there is a sudden change in resort 
business, the season is so short that, by the 
time I find out about it, it is too late for me 
to make any adjustment in my own business!’ 
‘The men running this town and this state 
don’t know how important vacation and 
tourist business is to this community!”’ 

(3) “The banks don’t know enough about this 

business to make a workable loan to me or 
to other lodging places taking care of people 
on vacations. And what is worse, we can’t 
show the banks the facts and figures to 
support our case!”’ 

These complaints were heard in practically all 
sections of New England where seasonal vacation 
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business is important. They were heard with such 
frequency that the bank felt impelled to find out 
what ‘ihodimnatie was available about the size and 
character of New England's vacation industry. 
It also looked for the tools or guides which were 
available to help proprietors to operate their 
businesses economically, efficiently and with a- 
wareness of up-to-the-minute conditions. 

The state development agencies of New England 
have nearly completed an inventory of the lodging 
establishments and other services and facilities 
available to the tourist and vacationist. This 
survey, which was sponsored by the New England 
Council's Recreational Development Committee, 
will provide a valuable background of facts and 
figures for projection of the vacation business index. 
It is probably the most complete inventory of the 
vacation industry ever made in any region of the 
country. 

It was apparent from the beginning that in- 
formation to determine the size, volume and 
character of the vacation industry was being ef- 
fectively assembled. It was likewise apparent that 
no provision had been made by any agency for 
promptly informing proprietors, as well as other 
interested parties, #3 up-to-the-minute trends in 
New England's vacation industry. The New Eng- 
land Council used a research grant from the Federal 
Reserve Bank of Boston to explore the problem of 
providing such information. It was found that 
after completion of the inventory in each state, 
standard statistical methods could be used to de- 
velop a series of indexes for lodging establishments 
catering to recreation-seekers. 

State agencies which cooperated with the bank 
in getting the index started were the Maine Pub- 
licity Bureau, the New Hampshire Planning and 
Development Commission, the Vermont Develop- 
ment Commission, the Massachusetts Industrial 
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Preliminary computation. 








and Development Commission and the Connecticut 
Development Commission. 


Examination of the types of proprietors in the 
vacation lodging business disclosed three main 
classes: (1) Hotels and resorts (including cabin 
and cottage-type resorts away from the main high- 
way, as well as sporting camps) with a capacity of 
30 or more. (2) Boys’ and girls’ camps. (3) Other 
lodging places with a capacity of five or more 
(largely tourist homes and roadside cabins). Boys’ 
and girls’ camps were included with the vacation 
business in spite of their basically educational 
character because they take advantage of locations 
with recreational attractiveness and, like the other 
types, do a seasonal business. 

Admittedly, indexes based upon the business 
done by lodging places would be incomplete since 
they would not record rental or use of summer 
homes nor the expenditures of recreationists not 
away from home overnight. The potential value 
of indexes based upon that part of recreation 
business which provides overnight accommodations 
appeared sufficiently great, however, to justify 
their calculation. It is hoped that the trends shown 
for the type of business measured by the indexes 
will be indicative of trends in other types of vaca- 
tion business as well. 


Some types of vacation businesses are noted for 
their boom and bust characteristics. Inevitable 
fluctuations in business confront proprietors con- 
tinuously with the need for decisions concerning 
expansion or contraction of employment, services 
to offer, amount of supplies to order and other 
factors involved in operating lodging places. 

Information on current trends, if accurate and 
teliable, can be of great help to proprietors in 
making adjustments in their own establishments to 
the ups and downs of resort patronage and of 
business conditions generally. Such information 
will offer a guide in deciding how heavily or how 
lightly to stock supplies and equipment, and in de- 
ciding when to change rates. It will help in de- 
termining when it is timely to increase the capacity 
of the establishments. It will provide a signal 
informing proprietors when they should put more 
emphasis on the promotion of business for their 
establishments. 

Properly constructed indexes will also assist 
lenders to provide long-term credits for vacation 
business enterprises. Such credits to be useful to 
the promoters should be adjusted to the fluctua- 
tions in tourist and vacation patronage. 

Pointing up the need for regular use of these 
indexes is the fact that the vacation business, un- 
like most others, is inactive for a large portion of 
the year. Losses of one season cannot be recouped 
until nearly another year has passed, or even longer 
in depressed periods. If this difficult situation is 
to be overcome, it is necessary that the facts be 
established to determine the soundness of this in- 
dustry over a period of years. The bank believes 
that indexes covering the major resort areas of 















































RESORT HOTEL BUSINESS 
JUNE 1947 compared with JUNE 1946 
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Preliminary computation. 


New England can build up a store of facts which 
will be influential in improving the credit situation 
of the industry. 

In order to provide the supplies and services 
essential to the enjoyment of seasonal visitors (both 
summer and winter), it is essential that whole- 
salers and suppliers have available large stocks of 
food, equipment, and other items. Such supplies 
must be available some time in advance of their 
actual sale. An index of the vacation business 
which correctly reflects the current trends will be 
of direct assistance to the manufacturers and whole- 
salers serving this trade by enabling them to better 
estimate the volume of demand anticipated. 

A secondary result of the vacation business index 
will be an intelligent estimate of the actual size of 
the business in the current season. This will be 
particularly helpful in convincing the citizens of 
New England of the economic importance of this 
business. It will be useful in inducing business 
associations, municipalities and states to inaugurate 
or improve programs providing better service to the 
visitor and better understanding of how to make 
New England an attractive vacation-land. 

It is claimed by many long-time observers of the 
industry that there is less unity and cohesion 
among those who have a financial stake in the 
recreation industry than in any other industry of 
its size. This is in part because there are well over 
10,000 individual proprietors in New England. 
This industry is a stronghold of the small business- 
man. It is one of the industries in which an in- 
dividual may build a small stake into a comfortable 
competence or even a small fortune. 

There is every reason to believe that the assem- 
bling and publication of a current vacation business 
index will foster greater unity and cohesion in the 
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vacation trade. Such unification will inevitably 
be reflected in the reception accorded patrons. This 
is already illustrated by a greater interest in ac- 
tivities relating to vacation business in parts of 
New England where it is recognized that the busi- 
ness plays an important role in the local economy. 




































VACATION LODGING BUSINESS 
Other Than Hotels 
JUNE 1947 compared with JUNE 1946 
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Preliminary computation. 


The number of individual sub-state localities in 
which it will be possible to operate a vacation 
index depends wholly upon the interest and co- 
operation of the owners of overnight lodging 
businesses. It is believed that there will be little 
trouble in continuing a satisfactory index for all, 
or nearly all, of the New England states and for 
New England as a whole. 


In the three northern states where this business 
bulks large in comparison with other businesses, 
the response from proprietors has been encouraging 
in all three types of business considered (hotels 
and sporting camps, boys’ and girls’ camps, and 
transient fodiens places other than hotels). In the 
southern New England states where the economic 
importance of this business is less, the response is 
less positive, although still encouraging. 

It is feasible for the bank to conduct separate 
indexes for as many as 18 sub-state areas in New 
England. At the present it appears uncertain that 
enough proprietors will respond in several of these 
areas to make such local indexes possible. 

The situation boils down to this: If an adequate 
number of proprietors report regularly and promptly 
the local index for a given type of business will be 
continued regularly. If the response is inadequate, 
the area either will be bent or combined with 
another area in the state. 

Areas tentatively chosen for the operation of 
local indexes cannot at present be considered final. 
Changes may be required because of a limited 
response from businessmen, or because the volume 
of business does not justify calculation of an index. 
(An adequate measure of the volume of business 


in most areas will be provided by the vacation 
business inventory referred to earlier.) 


Changes in the pattern of employment in New 
England since 1920 indicate a trend toward ex- 
pansion of the service industries, including rec- 
reation. Between 1910 and 1940 employment in 
the manufacturing and mechanical industries grew 
hardly at all, but employment in service industries 
grew considerably.2 Moreover, a study of long-term 
trends in this and other nations indicates clearly 
that a rising standard of living is accompanied by 
an expansion of the service industries. This fact 
plainly points to the opportunity for New England 
to develop further its fields of service employment. 
The recreation industry is one of the important 
service industries. 

More direct evidence of the expanding field for 
recreation services is to be found in the phenomenal 
increase in the number of people receiving paid 
vacations. It has been estimated that in 1944 more 
than 27 million American wage-earners were 
eligible for a paid vacation. This is a more than 
twofold increase since 1940.3 It means that more 
than twice as many families are now in a position 
to think about a postwar tour or vacation than in 
1940. However, the new market arising from the 
extension of vacations with pay is made up largely 
of industrial workers, whose demand will be 
concentrated upon lower-priced facilities. 

Another trend working in favor of the recreation 
industry is the growing proportion of older people 
in the population. National studies of trends in the 
age composition of American people justify this 
prediction: The number of persons over 60 years of 
age will be more than 20 million in 1960 — 13 per 
cent of the population.4 In 1940 the number was 
less than 14 million or 10 per cent of the population. 

The trends in composition of population point 
toward two conclusions of importance to the 
vacation trade, namely, that more older people 
will mean more people taking vacations away from 
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Preliminary computation. 


2 This bank's Monthly Review, March 1947. 

3U. S. Department of Labor, Bureau of Labor Statistics, 
Paid Vacations in American Industry, 1943 and 1944, pp. 2, 20; 
Washington, D. C., 1945. 

4J. Frederic Dewhurst and Associates, America’s Needs and 
Resources, New York, Twentieth Century Fund, 1947, p. 37. 
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home, and that there will continue to be a good 
market for resort establishments in New England 
serving a Clientele of older people. 

Study of such long-term trends as those referred 
to above indicates that the future is likely to be 





good for vacation business. Whether it will be 
good in New England depends upon what the 
people in New England do about it. We hope that 
the vacation business indexes will help New Eng- 
landers to sail with the favorable tide. 


New England Employment Figures Amplified 
to Include Additional Categories 


NOTHER indication of the growing demand 
by farsighted businessmen te adequate re- 
search is seen in the decision of the New England 
Regional Office of the Bureau of Labor Statistics to 
amplify its monthly reports on manufacturing and 
construction employment in the area to include 
additional branches of nonagricultural employ- 
ment. 

In building up its own research department, the 
Federal Reserve Bank of Boston has felt the impor- 
tant need of additional and more significant eco- 
nomic statistics for businessmen in the New Eng- 
land Region. It is glad to see the Bureau of Labor 
Statistics expanding its service at a time when New 
England business can well make use of every avail- 
able yardstick. 


The new BLS figures include wage and salary 
workers other than in agriculture and fishing as 
of the fifteenth day of the month. They exclude 
proprietors, self-employed persons, domestic ser- 
vants, and members of the armed forces. Specifi- 
cally, they make P pablwes for the following 
new Classifications of nonagricultural employment: 
Transportation and public utilities (interstate 
railroads and transportation other than railroads); 
trade (wholesale and retail); finance, insurance, 
real estate, service and miscellaneous industries; 
federal, state, and local government. 

The BLS hopes, in cooperation with various state 
agencies, to continue the amplified series monthly, 
to extend it backwards to the beginning of 1943 
and, eventually, to tie in with census enumerations 
of the U. S. Department of Commerce. 


The first report to include the new figures covers 
May 1947, April 1947, and May 1946. This report 
shows that for the third successive month manu- 
facturing employment dropped in New England, 
the decline foun April to May measuring about 
25,000 employes, or 1.6 per cent. There were 
smaller percentage declines in wholesale trade and 
in Federal Government employment in the area, 
but most industrial fields ded an increase for 
the month. Construction showed the largest in- 
crease from April to May — 9.8 per cent, but this 
was mostly seasonal. These gains were not sufficient 
to compensate for the drop in manufacturing em- 
ployment. As a consequence, nonagricultural em- 
ployment in New England declined 0.2 per cent 
during the month. 

Total nonagricultural employment in New Eng- 
land showed an increase of 2.4 per cent in May 1947 


as compared with the same month last year. 
Percentage increases amounted to 2.5 for manufac- 
turing, 16 for construction and 1.5 for nonmanu- 
facturing. Contrary to trend was the decrease of 
23 per cent in Federal Government employment in 
this area. 

For the individual New England states, total 
nonagricultural employment in May 1947 declined 
from the previous month in all states except Maine. 
In all cases there were increases in both construc- 
tion and nonmanufacturing but with the exception 
of Maine these increases were not large enough to 
offset the month's decreases in manufacturing em- 
ployment. Seasonal increases in construction were 
particularly large in the three northern states. 


The report shows that manufacturing in May 
1947 employed 1,527,500, or 47 per cent of the 
total. Contract construction employed 116,500, or 
3.6 per cent. Among the nonmanufacturing groups, 
234,000, or 7.2 per cent, were employed in trans- 
portation and public utilities; 576,000, or 18 per 
cent, in wholesale or retail trade; 336,900, or 10 per 
cent, in various governmental positions; and 
474,700, or 15 per cent in finance, insurance, real 
estate, service, and miscellaneous industries. 

Because of the high development of manufactur- 
ing in New England, the percentage of employees 
in that field (47) is ahead of the national average of 
36. The percentage of distribution of employment 
in other nonagricultural fields was lower than for 
the country as a whole. 


New England Nonagricultural Employment 
MAY 1946 and MAY 1947 
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CONTINUED DECLINE IN FACTORY OPERATIONS 


USINESS conditions in May generally were 
much the same as in April and manifested 
largely a continuation of the same trends. Com- 
pared with prewar levels, business activity was 
high but a measure of cautious retrenchment in 
some fields was gradually correcting some of the 
maladjustments of the postwar reconversion period. 
Over-all industrial production in the country 
was little changed from April to May, with an 
increase in mining activity offsetting a decrease in 
manufactures, especially of nondurable goods. In 
consequence there was a further decline in manu- 
facturing employment in contrast to increases in 
other fields pk nema we employment. Manu- 
facturers’ shipments edged downward further and 
their inventories showed a more moderate rise 
than in earlier months. Hopes that this slack in 
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Output of both durable and nondurable manufactures de- 
clined further in May but total industrial production was 
sustained at the April level by increased mine output. De- 
clines were noted in electrical machinery, nonferrous metals, 
building materials, textile, food, and rubber products. 


FACTORY EMPLOYMENT AND PAYROLLS 
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The drop of 25,000 factory employees in New England in 
May was the third consecutive monthly decrease. Sizeable 
declines again occurred in the textile, apparel, and leather 
industries as well as in the rubber products and some durable 
goods industries. U.S. factory employment also declined. 
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factory operations might be compensated by a 
building boom faded as expected seasonal increases 
fell below earlier estimates. 

Wholesale prices and consumer prices in the 
aggregate were somewhat lower in May than in 
April but remained well above levels of a year 
earlier. Outstanding was a sharp drop in prices of 
rubber and its products. High prices maintained 
department store sales at large dollar volumes, 
seasonally adjusted, but inventories and outstand- 
ing orders were cautiously reduced. 

In New England these same conditions and 
trends generally held true, but with a greater drop 
in factory employment because of the importance 
here of nondurable manufactures. Textile, apparel, 
and leather industries especially reduced their 
employment further. 


WHOLESALE PRICES 
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Wholesale prices during May and June remained generally 
below March peaks. Farm products and foods were subject 
to mixed trends with some grain prices strong. Calfskin 
prices rose sharply while prices of fats, oils, soap, and rubber 
continued to decline. 


BANK DEBITS 
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Although reported bank debits in the country increased in 
May from the preceding month and from May 1946, they 
decreased in New England by 7.1 and 3.6 per cent, respective- 
ly. However, 13 of the 16 reporting cities in New England 
showed increases in May 1947 over May 1946. 











DEPARTMENT STORE BUSINESS 
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During the first five months of 1947 the dollar value of sales 
of New England reporting department stores and apparel 
shops increased 9.5 per cent over the corresponding period 
a year ago. Cash sales comprised 52.9/per cent of total sales 
compared with 58.5 per cent and 47.5 per cent during the 
first five months of 1946 and 1941, respectively. 
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| 


| | 
bE PT pai 
| | | | 









Combined Index | 
Seasonally Adjusted 
37 Stores 













. | 100 

Women's, Misses’ and 

Juniors’ Ready-to-Wear 
| — 150 


Women’s, Misses’ and 
Juniors’ Accessories 
-150 





' ' ! 
Infants’, Children's, Girls’ 
and “Teen-Age” Weer 

1 +t _ 





Men's and Boy's Clothing 
and Furnishings 


Average Month 1935-39100 
001*6£-SC6/ yuo ebo1eAy 














1939 1940 = 1941 1942 1943 1944 1945 1946 1947 1948 


In each of the major departmental classifications sales during 
the first five months of 1947 were more than double those of 
the corresponding period in 1939. The largest increase, a- 
mounting to 213 per cent, occurred in infants’, children’s, 
girls’, and ‘‘teen-age’’ wear. Women’s, misses’, and juniors’ 
accessories gained 101 per cent. Total sales rose 120 per cent. 
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Employment continued to decline during May in New Eng- 
land’s textile and apparel industries except for the manufac- 
ture of rugs and hats. Average wholesale prices of textile 
products remained nearly double the prewar level despite 
some reductions for cotton goods and silk. 
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New England contract awards reported by F. W. Dodge 
Corporation for May showed a considerable decline in all 
types of construction from the previous month and from May 
1946. Residential contracts declined 60 per cent and rotal 
contracts 49 per cent from a year ago. 
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Increased reluctance to carry out construction projects at 
present high costs and an improv ed lumber supply helped to 
reduce the wholesale lumber price index in May for the first 
time since September 1945. April lumber production in New 
England was the greatest in the postwar period. 
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With termination of the fixed rate of 34 of 1% on Treasury 
bills July 10, 1947, Reserve System credit policy moves to a 
new phase. Short-term rates will find their own (higher) 
level and monetization of the debt will be retarded. Average 


bid for new bills dated July 17 was close to 34 of 1% 
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Total U.S. commercial and agricultural loans declined sea- 
sonally during the second quarter. Other major types of loans 
rose and the increase more than offset the decline in commer- 
cial credits. At the close of June total loans stood at $17 
billion, a continuing high record volume. 
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Wholesale prices for general and auxiliary machinery and 
a ment continued their monthly climb through April. 

ployment in the electrical machinery industry in New 
Eaglard has declined since February while that in other 


machinery industries has leveled off somewhat below 200,000. 
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There was no important change in interest rate levels in the 
second quarter. Unpegging of Treasury bills has produced a 
transition period which may lead to a general firming of 
open market rates. Boston customers loan rates, however, 
declined fractionally during the quarter. 
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N. E. commercial loans followed the outline for the U. S. 
during the quarter. From the April 9 peak of $628 million 
commercial loans declined to $570 million on June 25. In- 
creases in other types failed to offset the decline in commer- 
cial loans. Total loans were $921 million at the end of June. 
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